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The University of Florida's criteria for the granting of promotion or tenure are relevant to the performance of work which a faculty member has been specifically employed to do, as well as to the performance of general duties and responsibilities as a member of the University community.  The institutional criteria recognize three broad categories of academic activity:

1. Teaching (including regular classroom and studio teaching, master classes, direction of student ensembles, direction of theses and dissertations, academic advisement, and all preparation for this work, including study to keep abreast of one's field)
2. Research or other creative activity (including grants)
3. Service (including public, professional, and University service)

In general, all of these types of academic activity are expected of faculty, although the ratios will vary widely.  Basic competency in all three areas is assumed to have been verified in the initial hiring decisions.  Performance in all three areas is noted in the successive annual letters of assignment and evaluation, which form a record of this activity over the candidate's period of employment. It is the responsibility of each faculty member to give evidence of his/her achievement in all three areas.

To be awarded tenure and/or promotion, the candidate is required to provide substantial evidence of achievement indicating that he/she is a professionally active and organized faculty member whose accomplishments are clearly at a high level of excellence.  The School of Theatre and Dance expects the candidate to document outstanding performance in at least two of the three areas of academic endeavor, in addition to very good performance in the third area.  The University language is:

…distinction in at least two of the three categories, one of which should be that of his/her primary responsibility..."distinction" here means appreciably better than the usual college faculty member of the candidate's present rank and field, and recommendations of promotion and tenure shall contain evidence that such a comparative judgment has been made.

It is expected that all continuing faculty will hold the appropriate terminal degree or demonstrate equivalent professional experience in their field.  Faculty who serve in all categories of the Graduate Faculty are expected to make an important contribution to their secondary area if they have one.  This contribution may include presentation of papers at professional conferences and the membership and holding of office in professional organizations.  The above expectations will be considered in evaluations concerning promotion and tenure.

The School of Theatre and Dance and the College of Fine Arts are gaining national recognition for study and creative achievement.  It is, therefore, important that any faculty member being considered for tenure, or for promotion to associate or full professor, have obtained a certain degree of national recognition as a creative artist or as a scholar.

High quality in the performing arts is measurable both subjectively and objectively.  Personnel committees, with the Director and the Dean, will develop a consensus which indicates that the work of the individual faculty member concerned is consistent with the high level of achievement among those holding the same degree, or in the same rank, or with the same experience, or the current level of faculty work.  Included in such evaluations shall be a determination that the artistic production or scholarship represents continuing activity, in terms of literature, techniques, or new developments in the field.
