COLLEGE OF FINE ARTS

TENURE & PROMOTION REVIEW WORKSHOP

April 23, 2010, 3:00–5:00 pm
Dean’s Conference Room
TIPS, FAQs & TIMELINE
The purpose of the Tenure and Promotion Workshop is to provide structured and constructive information to assist candidates to meet the College and University requirements for tenure and promotion.  
Timeline:  See attached.  Note distinction between ‘portfolio’ for External Reviewers and ‘packet’ for School, College and University evaluators to review. 
Packet:  The faculty member will prepare the packet following the 2010-11 Tenure and Promotion Guidelines material.  An MS Word template of the packet is available on the College’s Faculty Resources website, http://www.arts.ufl.edu/resources/TenurePromotion/about.asp .  Also be sure to check the site for general updates.  Very Important Note:  Your name must be on EVERY page of your packet in the upper right corner (header-style, Times Roman font).  This includes your external letters, copies of emails, student letters, internet articles—EVERY page.
Review: 

Tenured faculty from the Schools will review the packet and assess the candidate’s qualifications for tenure and/or promotion.  The assessment will address the issues outlined in the School’s, College’s and University’s Criteria for Promotion and Tenure.  

The school faculty will consider such things as whether the candidate:

· Established his/her experience and record before coming to UF  (while this is recognized, a significant impact of teaching and research at UF is expected, especially for tenure/promotion in the first several years of employment)
· Has a record of teaching that has achieved distinction
· Has a record that suggests a teaching and research trajectory that is likely to lead to the rank of Associate Professor (and later, Full Professor)

· Has presented papers, performed or exhibited in appropriate venues and whether the number and quality of these are acceptable

· Has published at an acceptable rate and in appropriate journals

· Has established a national and/or international reputation in his/her field
· Has attracted external/internal funding to support his/her research

· Has chaired or served as a member of masters and doctoral committees
· Has been appropriately involved in professional service activities at the local, state, national and international levels.
The tenured faculty in each school will meet to discuss the candidate.  

The tenured faculty will vote by secret ballot, no sooner than 24 hours after the discussion.  The candidate will be notified of the faculty’s vote.

Frequently Asked Questions

Is teaching/mentoring important? 

Yes, the following are very important:
· Well written teaching accomplishments narrative (item 8 in packet)
· Student/Teacher Evaluation scores (item 9)
· Peer evaluations (follow student evaluations in item 9; the Faculty Performance Advisory Committee’s observation can be used) 

· Mentoring of graduate students at the Masters and PhD levels through service on Supervisory Committees (item 11) (available from MyUFL>Quick Links>GIMS: list appears and you can sort by data needed).
· How many articles, books, performances, exhibitions and/or grants are enough?

· You should discuss this with your Director and your mentor.
· What happens if teaching evaluations are lower than department and college means?

· Discuss this with your Director. 

· Focus on improvement of teaching efforts as evidenced by seeking help.  Seeking reassignment to more appropriate classes (if applicable) and attending teaching/learning seminars are both important in addressing low student evaluations. 
· Use the template provided on the faculty resource website for entering evaluation information.
· What if I have a joint appointment:  one in the school and one in a center?

· Review the Letter of Offer or Memorandum of Understanding with your Director and the Center Director.
· Have the Center Director write a letter of evaluation of your contributions to the Center annually and include these letters in your packet. 
· Your School Director and Center Director(s) should meet to select external reviewers.
· Is committee work in the School important?

· Yes.  In fact, service to the School, College and University is important and expected of all faculty.  Committee work also allows you to get to know your colleagues and the institution better.
· How important are annual letters of evaluation?

· These are very important.
· Be sure to meet with your Director annually to discuss the letter.
· Honest letters that point out areas for improvement or suggestions for bettering your career are well received by reviewers at the School, College and University level.  

· You have the right to write a commentary in addition to your annual evaluation.
· When should Lecturers go up for promotion?

· The schedule for advancing to Master and Senior Lecturer is similar to that of other faculty ranks, and may vary by School.
· Are Lecturer’s packets different from faculty’s packets?

· An application for promotion does not require outside letters . 

· Lecturer assignments, in general, include more teaching than research and service (although some may be included in the assignment) . 

· More peer evaluations are expected. 

Can I include support material (books, catalogs, reviews, etc.) in my packet?  
· Yes, but these materials will not go forward beyond the college-level review committee.
· You may wish to include these with the portfolios that go to the external evaluators, but you will need at least six copies of everything.
Can I add new publications, awards and honors to the packet after it is submitted?
Yes, up to the time the Academic Personnel Board reviews the packet.  The submission of any additional documents must be transmitted through the Dean’s Office designee (Associate Dean Edward Schaefer). 

Can I review my final packet?

Yes, except for the external letters of evaluation, that is, if you waived your rights to see these letters. 

Can I consult with the college-level Tenure and Promotion Review Committee members?

No.  Any questions or concerns should be addressed to the Associate Dean, Dr. Schaefer.
Can I see my Director’s and/or the Dean’s transmittal letter, and learn the vote of the college-level Review Committee?

Yes, all will be provided within 5 days of completion. 

When may I withdraw from the process?

At any time before it goes to the President for a decision, without penalty.
What happens if I am denied tenure?

You will receive a letter of non-renewal, effective a year from the end of the current academic year. 

How is promotion to Full Professor different?

Promotion to Full Professor is based on the candidate’s “major” impact on scholarship, teaching and mentoring, and service in the field.  This is often recognized through the international reputation of the scholar; a body of publications in an area that the candidate is known as a leader; mentoring and placing graduate students at both the MA, MFA and PhD levels; and recognition in scholarly associations through serving as officers, meeting organizers or board members. 

Who should serve as External Reviewers?

· Outside evaluators should be from major universities.  A list of AAU universities can be found at http://www.aau.edu/aau/members.html.

· Letters from faculty who are at the top of the candidate’s field and at the very best institutions are particularly valued.

· If the external evaluators are from small colleges or conservatories, their importance and reputation in the discipline must be established in the biographical sketch included in the packet.  Collaborators, dissertation chairs, and colleagues who studied with the candidate should be avoided in selecting external evaluators.  One collaborator from another university is acceptable. 

Who selects the External Reviewers?

· You submit a list of 7 possible external reviewers to your Director who then consults with the Dean.  In the case of a joint appointment in a center, the Center and School Directors will consult with the Dean to select the external reviewers.  The Director will also have a list of other possible external reviewers.  The goal is to get the minimum of 5 external evaluators to write letters (some from your list and some from the Director’s list). 
REVISED:  April 23, 2010
Tenure and Promotion Timeline

2010-2011
SPRING 2010

	April 5
	Email sent to faculty announcing upcoming CFA T&P Workshop

	April 16 
	Deadline for Directors to confirm candidates with Dean

	April 20
	New T&P Guidelines available

	April 23
	CFA T&P Workshop

	May
	Directors review external reviewers list with Dean

	FALL 2010
	

	July 1 – September 10
	T&P packets (33 questions) submitted for technical review to the school director and/or the Dean’s Office.

	August 6
	T&P portfolios for external reviewers due in School office.  School sends T&P portfolios and ‘criteria’ from College and School to external reviewers

	September 24
	Letters from external reviewers due in School office

	September 24
	T&P packets (list of 33 questions with other materials) due in School office for faculty review

	Sept 24-Oct 22
	School faculty review portfolios & packets, meet to discuss & vote on T&P candidates

	November 4
	T&P packet, with Director’s letter, due from School to Dean’s Office

	November 5  

(Conf Room Reserved)
	College T&P Review Committee meets with Dean for Committee charge & distribution of packets to committee members (Fri 3:00-5:00)

	November 19
(Conf Room Reserved)
	T&P Review Committee meets again to discuss candidates and make recommendations to the Dean (Friday 3:00-5:00)

	Nov 22 – Dec 10
	Any technical corrections recommended by the CFA T&P Committee offered to the candidate are accepted or rejected, and reviewed with the school directors

	Nov 22 – Dec 10
	Dean’s letters written

	December 13
	Packets (33 questions material) are finalized, with any technical corrections that have been approved by the school directors

	Dec 14 – Jan. 6
	All packets duplicated by Dean’s Office

	SPRING 2011
	

	January 7
	All packets due to Academic Affairs

	April 4 
	Deadline for Directors to confirm candidates with Dean

	April 22
	CFA T&P Workshop 

	May 20 (approx)
	New T&P Guidelines become available

	May
	Directors review external reviewers list with Dean
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